M@M?’@m
W@@C@

MadronaVoices.com

Results of the Madrona Voices — Public Hospital District survey.

Thanks so much for participating! The survey ran from February 14 to March 3, 2018. It was conducted
entirely online. A copy of the survey can be found at: https://goo.gl/SJSh38

Madrona Voices was not paid nor commissioned to do this survey. We are doing this as a public service.
We will do additional surveys on the hospital district and other topics of interest to the community. To
learn more about who we are, please visit our web page: MadronaVoices.com or visit us on
Facebook.com/madronavoices.

Summary
» 742 people completed the survey.
> The proposed hospital district is very likely to pass.
» About 62% of those planning to vote say they will vote for the proposed hospital district.
» About 29% of those planning to vote have not decided how they will vote.
> 7% of those planning to vote intend to vote against the proposed hospital district.
» People are most concerned about how the commissioners will spend the money.
> People want both existing clinics to be supported.
> We received 386 comments and suggestions from 290 different people.
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The survey was conducted between February 13 and March 4, 2018, 742 people completed the survey.

Ten people took the survey twice. We used the answers they gave most recently. The 742 tally does not
include the duplicates.

Of the 742, there are 71 who are not registered to vote. Of these 71 non-registered participants, three
intend to vote for the hospital district. Perhaps they will register to vote before the election. Ten others
might vote. The other 58 do not plan to vote or did not answer the question.

Not every person answered every question. We did not require a person to answer questions.

Of those that took the survey how many are
registered to vote?

@ Yes W No
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Of those who are not registered to vote on Orcas Island but did participate in the survey, 66% indicated
that they own property on which they would be paying taxes for the hospital district, if it passes.

Of those that are not registered to vote, do they
own property on the island?

& Yes m{No
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Of those completing the survey, 628 plan to vote and have indicated how they might vote:

Of those that plan to vote in the special election

M Plan to vote Yes

M Haven't decided how to vote

W Plan to vote No

Margin of error +/- 3.6%
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Thirty-seven (37) of those who completed the survey have not decided if they will vote. Yet, they still

told us their thinking, if they do choose to vote.

Of those that haven't decided if they will vote in
the special election

M Plan to vote Yes
M Haven't decided how to vote

m Plan to vote No
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When we combine those who intend to vote and those who haven’t decided if they will vote, we have
664 who completed the survey and indicated how they might vote.

Plans of those that indicated that they will vote
or may vote

M Plan to vote Yes
M Haven't decided how to vote

W Plan to vote No

How was the survey conducted?

The survey was conducted entirely online. Email invitations were sent to approximately 2,700 island
email addresses. Of these, about 60% percent (1,650) were opened. Of the opened messages, about 950
were clicked to at least look at the survey questions. Of those who opened the survey, about 75%
completed it. We also distributed links to the survey via Facebook and our web page.

When we combine the email, Facebook, and responses via our web page together, we have 742
complete and non-duplicative surveys. There were ten people who took the survey twice. We excluded
the duplicates and used their most recent responses.
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Is the survey representative of the community?

We use two metrics to measure whether the survey is representative. The first is age of our survey
takers as compared to those who vote. We obtained the record of all people registered to vote in San
Juan County from the elections office at the County. The database includes the age of the voter and for
which elections the voter returned a ballot, along with the precinct in which their vote is associated.

As public hospital district is a special election, we looked at those who have participated in other special
elections. Fewer people participate in special elections than general elections. For this purpose, we used
the special election of Feb 9, 2016, which considered the school maintenance levy request along with a
park and recreation request. We also looked at the Feb 14, 2017 vote, which considered the eight
million dollar school improvement bond. We averaged these two votes together to estimate an average
special election participant rate. All numbers are for Orcas Island.

Pct of age
Average Pct of age group
2016 number who group who compared to
Estimated Pct of participate in participatesin all votersin
Age Orcas population in special special special
Range population age group elections elections elections
18-24 294 6% 29 10% 1%
25-34 415 9% 75 18% 4%
35-44 433 9% 120 28% 6%
45-54 700 15% 217 31% 11%
55-64 1,142 24% 419 37% 21%
65-74 1,128 24% 649 58% 32%
75-84 432 9% 376 87% 19%
85+ 149 3% 114 77% 6%
Unknown - - 0%

Total 4,693 1,999

As is well known, only about 10% of those between the ages of 18 and 24 participate in elections. The
age group with the greatest participation rate is those between 75 and 84. One measure of a survey
representing the community is to see if participants are close to the same age distribution as those who
vote.
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Of those completing the survey and indicating that they plan to vote or may vote, we have 486
participants. The Variance column shows how much we vary from the actual voting age population. The
survey most over-represents those between the ages of 65 and 74 and under-represents those over the

age of 85.

Pct of age Pct of age
group group who
compared to # taking participated
all votersin  Survey by age in the survey Under or over
special who also plan  who plan to represented in
Age Range elections to vote vote Variance survey
18-24 1% 1 0% -1% Under
25-34 4% 16 2% -1% Under
35-44 6% 37 5% -1% Under
45-54 11% 83 12% 1% Over
55-64 21% 158 23% 2% Over
65-74 32% 247 37% 4% Over
75-84 19% 104 15% -3% Under
85+ 6% 18 3% -3% Under
Unknown 0% 12 2% 2% Over
Total 676

Of those who do plan to vote, we are only missing the ages of about 2% of the respondents. In other
words, we have a small increase in our uncertainty when looking at opinions broken down by age.

We are over-represented in the survey by those between the ages of 45 and 74 while all other age
groups are under-represented in the survey. Keep this in mind when looking at how each age group

plans to vote.
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When looking at how the different age groups plan to vote (we exclude those who do not plan to vote),
we can see that the groups we under-represent are more likely to support having a Public Hospital
District. If the vote were to happen today, the support level is likely to be higher than what the survey is
estimating. Also keep in mind that 29% of those taking the survey have not decided how they will vote.

Number
taking
survey by | Variance
age who from
also plan voting Plan to Undecided Plan to
Age Range2 to vote patterns vote Yes on vote vote No
18-24 1 (1%) 0% 100% 0%
25-34 16 (1%) 81% 13% 6%
35-44 37 (1%) 59% 30% 11%
45-54 83 1% 55% 33% 12%
55-64 158 2% 53% 35% 11%
65-74 247 4% 65% 32% 3%
75-84 104 (3%) 68% 26% 6%
85+ 18 (3%) 72% 22% 6%
Unknown 12 2% 25% 67% 8%
676
Number
taking
survey
by age
who Variance
also from
Age Range2 plan to voting Planto | Undecided | Planto
vote patterns | vote Yes on vote vote No
18-24 1 (1%) 0% 100% 0%
25-34 16 (1%) 81% 13% 6%
35-44 37 (1%) 59% 30% 11%
45-54 83 1% 55% 33% 12%
55-64 158 2% 53% 35% 11%
65-74 247 4% 65% 32% 3%
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75-84 104 (3%) 68% 26% 6%

85+ 18 (3%) 72% 22% 6%
Unknown 12 2% 25% 67% 8%
676
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Another metric we use to measure how well we represent the community is by comparing the home
ownership vs renter demographic.

We under-represent the renters in the survey and over-represent those who own their home.

Census count of households compared to Surveyed households

100%

92%

90%

80%

73%

70%

60%

50%

40%

27%

30%

20%

8%

10%

0%
Owner occupied households Renter occupied households

M Census M Surveyed

Another possibility is that we are accurately measuring the renter population and that the numbers we
are using from the census have changed since the last census. The census does a “hard count” every ten
years. They use an algorithm to estimate various numbers for each year thereafter. For the census
percentages used here, we use the 2016 census estimate. It is now 2018. The number of renters may
have declined significantly since the 2010 count. There is substantial evidence that is the case, based on
other studies we have done. There is no way to know until the 2020 census data is released. We suspect
it will show a substantial decline in the number of long-term renters living on the island. We have made
extensive efforts to reach the renter population; yet, we do not see survey participation rates above 8%
for this demographic across different surveys. We will continue to try to reach this group, but we are
starting to suspect there are not as many renters as the census indicates.
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We also looked to see if home owners and renters have a difference of opinion on whether the
proposed hospital district should pass. Even though our sample of renters is small (55), they appear to
have similar opinions to homeowners on how they intend to vote.

Comparison of households (Rent/Own) and how owners vs renters

indicate they might vote
70%

64%

62%
60%

50%

40%

31% 30%
30%
20%
10% 7%
’ ° 6%
Yes Undecided No

M Own M Rent

There are 23 people who did not tell us if they rent or own the home they live in.
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We asked people to rank what concerned them most about the proposed hospital district. This question
also allowed people to indicate if the issue did not concern them. About 742 people completed the
survey, with about 620 to 650 responding to each of the various options in this question.

What concerns you most about the proposed hospital district?
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Graph (Concerns A)

We show this same information in several different graphs. This first graph (Concerns A) shows the
information as stacked columns. The order of the columns is determined by the next graph (Concerns B).

Taxes are the biggest concern for 177 people. This is the largest number of people selecting any one
issue they are concerned about. However, a large number of people say taxes are of no concern to
them. If we look at the information in only this way, it can be difficult to see the big picture. Yes, taxes
are a big concern for many. But, when looking at the number 2 concern, and number 3, etc, while taking
into consideration those who are not concerned about something, what is the best way to combine all
of that? For that, we use graph (Concerns B).

You can zoom in to see the graph better.
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What concerns you most about the proposed hospital district?
2500

2017

2000
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Score
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How the money will  Commissioners Scope of authority Taxes Inefficiencies of two Insufficient leverage
be spent different priorities clinics on UW

1000

500

Graph (Concerns B)

This graph shows the same information as graph (Concerns A) but highlights that how the money will be
spent is of the greatest concern to the most people. More people rank this as a concern and rank it
higher than the other ideas. Taxes are a big concern to many people; but, there were also a lot of
people who ranked taxes of no concern or ranked them lower than other ideas.

How to read this graph: The score is derived by multiplying the number of people concerned about the
idea by the inverse of its rank. For example, if a person said that an issue was of the greatest concern, it
is multiplied by 7, their second largest concern by 6, and so on. There are seven options from which a
person can choose. They could also mark that they were not concerned about an issue. Those who
marked no concern were multiplied by -7. These scores were then summed to yield the score. This
score allows us to not only look at what is most important to people, but also what does not concern
them.
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We wanted to know if the amount of taxes that a person expects to pay affected what concerned them
the most about the proposed hospital district. The answer is no. Taxes are of equal concern to those
who will pay more in taxes as it is to those who will pay less. There is little difference of opinion as to
what the primary concerns are to the different asset groups.

What are the number one and number two concerns about the proposed district by how

35%

30%

25%

20%

15%

10%

5%

0%
Taxes
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How the money
will be spent.

much in taxes the responder expects to pay

-

| don’t see how The scope of That the The inefficiencies That the
this will benefit  authority of the commissioners of supportingtwo commissioners
me, or | wouldn’t commissioners. will have different clinics. will have
use it myself. priorities than | insufficient
do. leverage with the
clinics.

MS$750 orless W S751 or more
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For those who plan to vote for the district, the number one issue is how the money will be spent. For
those who are undecided and those who plan to vote against the proposal, their number one concern is
taxes.

What is the number one concern by how a person plans to vote?
45%
This graph shows the percentage of those who marked the issue as
their number one concern.
40%
For those who haven't decided how they will vote and those who plan
_ to vote against the proposal, their number one concern is taxes.

For those who plan to vote yes, their number one concern is how the

30% commissioners will spend the money.

S5 Sample size: 560 responded to this question, with 341 saying they will
: vote yes, 174 being undecided, and 45 planning to vote against. Those

that do not plan to vote are excluded from the totals.

20%

15%

10%

) I_.

Taxes How the money will be The scope of authority of That the commissioners  The inefficienciesof ~ That the commissioners |don’t see how this will
spent. the commissioners. will have different supporting two clinics.  will have insufficient  benefit me, or | wouldn’t
priorities than | do. leverage with the clinics. use it myself.

M Vote Yes M Undecided ® Vote Against
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How much do you expect the new hospital district tax to cost

you?
317
300
250
200
21%
150 18%

138
119
100
7%
4% 45 3%
50
= - =
R — —

S0 $1-250 $251-750 $751-51,500 $1,501-$3,000  More than $3,000

How much will the hospital district tax cost the respondent
by how the person plans to vote
80%
Percentage of individuals in each asset group who
plan to support, or are undecided, or plan to vote

0% against the proposed hospital district. Every asset

group has a majority or plurality of the people
planning to vote for the hospital district.

60%

50%

40%

H S0
M 51-250
B $251-750
M $751-51,500
H $1,501-$3,000
o H More than $3,000

30%

20%

10%

0%

For Undecided Against
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Now we look at which clinics people want to be supported by the public hospital district, and we do this
broken out by how people plan to vote.

Which clinics should the commissioners support
by how the person plans to vote
90%

80% 77%

70%

66%

58%

60%

50%

40%

37%

30%

22%

22%
20%

10%

0%

0%
(392) Vote For (182) Undecided (46) Vote Against (35) Not voting

M Support both clinics ~ M Support UW only ~ B Support OFHC only ~ M Support Neither clinic

What stands out is that a plurality of those who plan to vote against the proposal do not want either of
the current clinics to be supported. Notice that those who plan to vote against the proposal make up 46
out of the 625 who plan to vote on the proposal.

A significant majority of the people want both existing clinics to be supported, if the proposal passes.
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We asked if people frequently traveled off-island for medical needs for themselves.

Do you regularly go off-island for treatment of an ongoing medical concern for
yourself?

60%

54%

50%

46%

40%

30%

20%

10%

0%
Yes - travels off island regularly for medical needs No - does not travel off island regularly for medical needs
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Those who frequently travel off-island for medical care and those who do not plan to support the
proposal in equal proportions.

Do you regularly go off-island for treatment of an ongoing
medical concern for yourself?

70%

62%

62%
60%

50%

40%

32%

28%

30%

20%

9%

- :

Plan to vote For Undecided Plan to vote Against

10%

0%

M Yes - travels off island regularly for medical needs M No - does not travel off island regularly for medical needs
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Most people use an island doctor or physician’s assistant for their primary care provider.

600

73%
500 488

400

300

200

100

Yes, for my primary care.
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Do you use the services of one of the doctors/PAs on island?

16%
107

Yes, but only for emergencies.

6%
38

| don't have a primary care
doctor/PA.

6%
38

No
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Those who do not use island doctors for their primary care are less likely to support the proposed
hospital district than those who do.

How do voting intentions relate to use of on-island doctors as primary care providers?

90%

80%

82% of those voting
for the PHD use Island
70% doctors for their
primary care

79% of those who are
undecided on their
vote, use Island
doctors for their

60% primary care

61% of those voting
against the PHD use
Island doctors for their
primary care

50%

40%

30%

20%

10%

0%

Vote for Undecided Vote no
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Some have suggested that if the hospital district vote fails, the clinics would close and people would
move off island. We asked, “If the public hospital district vote fails, are you more likely to move off
island?”

If the public hospital district vote fails, are you more likely to
move off island?

700 88%
602
600
500
400
300
200
12%
100 83
) R
Yes No

We received 386 comments from 290 different people. You can read these online on our web site. Visit
https://goo.gl/QF5FLS

This is the first survey on the subject. If you would like to participate in future surveys about the hospital
district and other community issues, please visit MadronaVoices.com and sign up to get invitations. Click
on “Contact Us” to find the signup form.
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